St. Mary’s – Strategic Plan Pillars & Strategies Draft 2.0
Pillar Name:

Faith & Education

Summary
Statement

To provide opportunities for all to grow closer to Christ Jesus by deepening our faith and to cultivate a strong Catholic parish
family by offering formation opportunities and events.

Strategies

† To offer a variety of educational programs and opportunities to foster spiritual growth in a fun and engaging manner for
people of all ages, including adults, youth K-5 grades, youth 6-12 grades, young adult, etc.

† To create and implement a ‘Spiritual Disciples Adult’ program, possibly through the Emaus Institute.
† To provide youth formation activities, such as enhanced Server training, inspired spiritual development programs,
mentorship opportunities and a youth choir.

† To explore the various liturgical forms to enhance various aspects of the faith and to encourage active participation in the
Mass.
† To offer retreats and spiritual events such as a bonfire for families, John the Baptist event, feast day activities, etc. focused
on building a strong and vibrant Catholic community.
Pillar Name:

Fellowship

Summary
Statement

As a strong, faithful Catholic parish we will support warm, friendly & inviting fellowship opportunities for welcoming new and
existing members and we will support the needs of parishioners.

Strategies

† To create a welcoming committee that is responsible for scheduling welcoming activities for parishioners and welcoming
new members to the parish.
† To engage parishioners who are not currently active.
† To create and enhance social and fellowship activities for all ages in the parish.
† To invite parishioners to engage in all facets of the parish life through creative and personal invitations.
† To explore opportunities to connect our parishioners with those in need, including the elderly, home bound, those
recovering from illnesses, and people and families that need assistance.

Pillar Name:

Outreach & Service Ministries

Summary
Statement

To inspire and involve our parishioners and others in our parish community through enhanced communications strategies,
outreach activities, service work and spiritual ministries.

Strategies

† To connect new and existing parishioners to spiritual activities that helps them to grow in their faith and meets their specific
interests.
† To create or enhance ministries that will fulfill our spiritual and social growth.
† To reach out and engage the surrounding community through our charitable and Christian activities.
† To communicate to parishioners the opportunities for being involved in spiritual ministries and service work.
† To create an evangelization process to reach those in our community who are not involved in the faith.
† To build awareness of the vibrancy and beauty of the Catholic faith through multiple communications strategies that engage
and encourage everyone.
† To provide information and updates for the bulletin including setting up a bulletin update link (email address), adding
information for new parishioners, a prayer request contact section and to consider expanding the bulletin to include
additional sections and advertisements.
† To create and update a calendar of events and news on the website and social media.
† To create and update a Parish Directory, with parish member access only, that includes photo and names of parishioner
families and to create a link to provide updates.

Pillar Name:

Facilities & Finance

Summary
Statement

To provide planning and support for current and future needs of the parish facilities, finances and Strategic Plan Pillars while
considering fiscal responsibility and the impact that can be made to enhance our relationships with God and how we interact
with Him in our physical world.
† To conduct a comprehensive facilities study to assess what the current condition, usability and future needs for ADA
Compliance, educational spaces, fellowship spaces, and spiritual development spaces.
† To conduct an assessment and develop strategies to meet the staffing needs of the parish, including facilities, educational
and operational.
† To develop an implementation plan for any improvements/enhancements identified while considering spiritual impact,
funding availability and immediacy of need.
† To develop funding strategies to achieve implementation of as many identified needs as possible.
† If needed, develop and coordinate a case statement for a capital campaign to fund any major improvements or building
needs.
† To publish and communicate Finance and Facilities Plan on a regular basis in the bulletin and online.

Strategies

